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STRATEGIC PLANNING – STRATEGIC INITIATIVES
Report of the Strategic Planning Committee
September 18, 2003
***
Endorsed by the Boston College Law School Faculty on
September 22, 2003
Strongly Endorsed Parts I and III
Endorsed in principle Part II, subject to
further study and reporting back to faculty.
2INTRODUCTION
Legal education is experiencing the same shifting forces that are upending
traditional expectations in all walks of life.  Boundaries are blurring on every front –
globally, among states and cultures, and between law and other fields.  The increasing
competition within the legal profession for highly compensated work is coupled with an
ironic scarcity of resources for the underserved.  Our society continues to struggle with
the challenge of providing a legal voice to our richly diverse population. Law often
addresses the most challenging ethical and social policy issues in our society and law
students must be prepared to understand these issues.  Law school is also increasingly
expensive, burdening students with a heavy debt load that impairs their career choices,
particularly for students who wish to enter lower-paying public service positions. These
forces compel us to confront the intellectual challenge of offering legal services in
increasingly complex environments and to understand more systematically the ethical and
moral dimensions of practicing law in the 21st century
Drawing on our Jesuit and Catholic heritage, Boston College Law School
confronts these challenges through articulation of our shared vision and specific
objectives for advancement of our educational mission.
OUR VISION
Our Boston College Law School Mission
Boston College Law School is committed to the highest quality integrated
graduate and professional education, recognizing its obligations as a national law school
both to the academic and to the professional worlds. Our commitment is to foster new
insights through research and scholarship, to impart knowledge and analytical skills
through instruction of the highest caliber, and to critically evaluate the role of law and
legal institutions.  We are also committed to developing those qualities and skills that our
students will need to become successful practitioners; toward this end, we search for
ways to combine theory and practice in our instruction, and for opportunities to instill in
our students the moral and ethical values that underlie a rational and just application of
law.
Boston College and its law school are rooted in the Jesuit tradition of service to
God and others. In that tradition, we believe that the purpose of higher education is both
the search for knowledge, and the preparation of women and men who are moved to a
constructive, responsible, and loving use of their knowledge. The Law School recognizes
its commitment to social and economic justice, and strives to advance this commitment
both through its curricular offerings and in the extracurricular projects that it supports.
We encourage our students to develop their own individual commitment to others and to
explore those themes which are central to the Jesuit tradition: the dignity of the human
person, the advancement of the common good and compassion for the poor. We seek to
train a diverse student body not merely to be good lawyers, but to be lawyers who lead
3good lives, and who will be prepared to seek and to find meaningful work in service to
others that will enrich their communities.
We stand out nationally among other law schools because we respect and are
concerned for each individual.  We strive to reflect the world’s rich diversity and work
together to create a community of growth and learning.  We believe that such a diverse,
supportive community provides the best possible environment for instruction and
learning.  At least as importantly, it represents the model for the types of intellectual and
professional interaction that we hope to instill in our alumnae and alumni who are
engaged in the practice of law.
IMPLEMENTING OUR VISION
This strategic planning process has confirmed within the community a deep
commitment to the core value of offering the highest quality integrated graduate and
professional education for our students.  The Mission Statement embraces a model of
balance between theory and practice, depth and breadth in our curriculum, teaching and
scholarship, and the private sector and public interest.
We currently offer a strong educational program, with a productive faculty and
high quality student body.  From our community discussions over the last two years, it is
apparent that we can improve by focusing upon three core areas.1
• First, BC Law School must take what we currently do very well – scholarship,
teaching and student support in a community that strives to value each person – and do it
better.
• Second, BC Law School must build depth in select areas, consistent with our
core commitment to a balanced curriculum.
• Third, BC Law School must create a culture of creativity that assures our
willingness to think creatively in our rapidly changing legal and educational world.
I. BOSTON COLLEGE LAW SCHOOL MUST TAKE WHAT WE DO VERY WELL –
SCHOLARSHIP, TEACHING, STUDENT SUPPORT – AND DO IT BETTER.
A. WE WILL ENHANCE BC LAW SCHOOL’S IMPACT BY FOSTERING NEW INSIGHTS
THROUGH SCHOLARSHIP.
                                                 
1 These three core areas are supported by hundreds of pages of underlying analysis and suggestions for
implementation.  These supporting documents are available on the web at <www.bc.edu/lawplanning>,
<username: bclaw>, <password: socrates>.
4Active engagement with ideas is critical to the success of any division of a
university.  The chief activity for doing so is the pursuit of research and scholarly
critique.  Among law school faculty, scholarship is a very important method of
contributing to the organization, review, and improvement of law and all in society it
touches.  Scholarship is an important public face of a law school.  Scholarship also
provides depth in teaching and offers greater opportunities for students and faculty to
collaborate on research.
Boston College Law School has made enormous strides in recent decades in
enhancing this critical aspect of our academic life.   Faculty members are authors of
leading treatises, casebooks and articles and many are recognized as distinguished
contributors to legal knowledge in their fields.  But much can be done to promote the
production and dissemination of scholarship at Boston College Law School.  This is
necessary not only to harness the intrinsic value of scholarship for its own sake and for its
instrumental role in first-class pedagogy, but also because failure to do so risks eroding
the Law School’s nationally recognized prominence and ceding leadership positions to
peer competitors.
This plan identifies four methods for increasing our scholarly voice.
• Personal Commitment:  The first step in harnessing our intellectual energies
requires an individual commitment on the part of all faculty to share their voice through
scholarship in its many forms.
• Structural Changes to Increase Scholarly Productivity:  Certain structural
changes can assist us in this individual commitment and assure that we continue to have
the student-centered focus that has been the hallmark of Boston College Law School.
Boston College Law School should reduce teaching loads to 10 credit hours to make us
competitive with other law schools and enhance our attractiveness to the best teachers
and scholars.  Reduced teaching load allows faculty to spend additional time on
scholarship without sacrificing the quality of the classroom experience or availability of
faculty outside the classroom. While many faculty are productive under our current 11-12
credit load, many of our most productive scholars experience fatigue and risk burn-out.
Moving to 10 credit hours is becoming a matter of competitive necessity in attracting and
keeping faculty.  In addition, the Law School should adopt other administrative
mechanisms, if feasible, such as a credit bank and additional research leaves, to free up
time for scholarship and extraordinary service.
• Expand the faculty.  In addition to enhancing the ability of current faculty to
offer their scholarly voice, the Law School should commit to hiring invigorating new
scholars and teachers.  To assure an optimum student-faculty ratio competitive with our
peer institutions, Boston College should expand the faculty by 10 positions over the next
10 years.  Consistent with our traditional practice, allocation of slots based on curricular
needs and among tenure track, clinical and legal writing positions would be based on
ongoing curriculum assessments.  The Law School should also develop better systems for
supporting junior faculty.
5• Public Policy Development Initiatives:  Law schools play an important role in
the development of public policy.  While scholarship is a very important vehicle for
improving the law and our legal system, other law reform activities also provide a unique
opportunity for scholarly perspectives in public policy development.  The Law School
should encourage and support faculty initiatives that strengthen our voice in public
policy.
Resource and Space Implications:  Ten new faculty offices, with furniture,
computers and support, two new administrative assistants, potential expansion of ATR
computing support, library expansion for at least 2 areas of particular expertise,
additional smaller classrooms.
Benchmarks for Success:  Five to seven years from now we should observe an
increase in the number of publications, in the quality of those publications (as indicated
from a variety of evaluative methods), increased citation of BC Law School scholarship,
stronger impact of BC Law School’s voice in public policy development, and the addition
of at least 5 new faculty slots.  We should also see a reduction in student/faculty ratio and
greater opportunities for students to collaborate with faculty on research projects.
B. WE RECOMMIT TO OUR TRADITIONAL EMPHASIS ON STUDENTS AND RECOGNIZE
THE NEED TO ENHANCE THE ENVIRONMENT FOR OUR STUDENTS.
Boston College Law School has historically offered a strong student-centered
learning environment.  This strategic plan recommits to maintaining and enhancing a
supportive learning community.  In addition to the current programs and activities
designed to support students, this plan targets four areas for attention.
• Loan Repayment and Scholarship Support:  Both student and alumni input
during this Strategic Planning process placed the high cost of legal education as one of
the most significant challenges facing our graduates.  The Law School’s support of loan
repayment assistance is inadequate to fund the students who apply.  Demand is predicted
to increase, particularly given the high cost of living in the greater Boston area, the slow
growth of salaries for public sector lawyers relative to the private sector, and the assault
on legal services funding throughout the country.  Current economic conditions and the
increased cost of legal education are rapidly eroding the already limited resources
available for loan repayment assistance.  A significant influx of resources for loan
repayment assistance is critical to the integrity of this program.  The Law School must
make loan repayment assistance a top priority to alleviate the burden on present and
future students, to avoid further eroding our competitive advantage and to implement our
social justice mission, which is essential to our Catholic and Jesuit identity.
Although the Law School's scholarship support is at roughly the median offered
by comparable institutions, the rising cost of legal education and the rapid increase in
academic scholarships offered by other schools is placing BC Law School at a
6competitive disadvantage.    BC Law School is strongly committed to using tuition
remission funds solely for need based scholarships, which is an important tool in assuring
diversity within the class.  Endowed scholarship funds are needed to enhance the need-
based support and offer academic scholarships.  Increased scholarship support is also
essential to maintain and enhance our ability to draw excellent students and remain
competitive with peer institutions.
• Graduate Housing:  BC Law School is at a competitive disadvantage with
comparable institutions because of our lack of graduate housing and Boston’s
increasingly expensive housing market.  Lack of graduate housing has also been an
impediment to recruiting minority students and students from areas of the country in
which we are traditionally under represented, and makes logistical support for
international students particularly difficult.  Graduate housing is also an important tool to
integrating law students into BC graduate student life and increasing the sense of
community among the students.  Law students have expressed a strong interest in
graduate housing.  All of these factors indicate that graduate housing must be top priority
item.
• Communication was a recurring theme throughout this strategic planning
process.  In a world of overwhelming information, the Law School must refine its
communication strategy to provide essential information to students, faculty, staff,
alumni, prospective applicants and the larger community in a timely manner and in a
fashion in which it can be absorbed.
• Because many of the service-intensive activities focus directly on students,
institutional service must be acknowledged, encouraged and recognized.  Many
important learning activities, such as moot court, support of student groups and advising,
occur outside the classroom.  The faculty and staff’s availability to nurture and support
students in all aspects of their learning is an important part of our institutional culture.
By rewarding this non-traditional institutional service, we better implement our goal of
respect and concern for each individual.
Resource and Space Implications:  Add $4M to loan repayment assistance; $3M
for additional scholarship support; seed money for graduate housing (which will
eventually be self-liquidating); space for graduate housing (if on campus option); staff to
run graduate housing; _ communications position; _ academic services staff to help
integrate and support students (including more international students, diversity students
and those from more geographically distant regions).
Benchmarks for Success:  Five to seven years from now we should observe a
significant rise in the loan repayment and scholarship support, substantial progress on
graduate housing, improved satisfaction with communication within the law school
community and better systems for acknowledging and rewarding institutional service.
C. W E ARE COMMITTED TO HIGH QUALITY INTEGRATED GRADUATE AND
PROFESSIONAL EDUCATION
7Boston College Law School embraces the liberal arts vision of legal education, in
which we offer a broad based curriculum that offers excellence on multiple fronts.  Our
traditional liberal arts model assures a strong balanced education for our students and
prepares them to meet the challenges of a rapidly changing profession.
• Ongoing Curricular Planning:  BC Law School conducted an in-depth
curriculum review in 1999-2000, which has guided our hiring over the last three years.
This curriculum review lead to new faculty in the areas of corporate law, international
law and intellectual property.  Building on this model of planning, the Law School should
undertake an in-depth curriculum analysis during the 2003-04 academic year to establish
curricular-based hiring priorities for the next 5 years.  Several proposals, including legal
writing, environmental law, regulatory practice, international law and public interest,
developed ideas to enhance our core curriculum and offer a better developed and more
balanced education.  Other needs, not directly reflect in this strategic plan, exist as well.
This plan should include an analysis of which courses could be placed on an every-other-
year cycle.   The Law School should also analyze our curriculum to improve our course
offerings designed to assist students in transition to the practice world.  In particular,
students should be equipped with the analytical and writing skills to adapt to the dynamic
world of practice that they will encounter upon graduation.  This curriculum planning
will include how to incorporate programmatic development discussed in Section II into
the faculty hiring priorities.  Consistent with our traditional practice, major curricular
reforms require the approval of faculty.
• Diversity:  The Law School should enhance the learning environment for all of
our students by welcoming a diverse student body and faculty who come from a variety
of backgrounds and who bring multiple perspectives to the classroom and the
community.  In turn, the students will be better prepared to serve in the increasingly
diverse communities in which they will serve.  The Law School is particularly cognizant
of Boston College's historical role in offering educational opportunities to those who
have historically been excluded from mainstream institutions.  The Law School should
undertake a plan to assure and support a diverse student body and faculty.
Resource and Space Implications:  Additional money for adjunct budget and
space for adjunct faculty; possible change in large-small class patterns may require more
seminar and trial practice rooms.
Benchmarks for Success: (1) Full curriculum review and plan during 2003-04
academic year; (2) Implementation of that plan through hiring during 04-08; (3)
Develope diversity plan and goals for next 5 years and achievement of those goals; (4)
Improved curricular offerings to assist students in transition to practice.
II BC LAW SCHOOL MUST BUILD DEPTH IN SELECT AREAS, CONSISTENT WITH OUR
CORE COMMITMENT TO A BALANCED CURRICULUM.  
8We commit to providing a strong, well-balanced program to our students.  Several
proposals developed during this Strategic Planning process offer enticing visions for
strengthening certain areas through programmatic development such as new courses,
policy-development, conferences and the like. Four areas offer particular opportunities to
build on our current strengths.  These four areas would proceed based upon a detailed
implementation plan that assures that current resources are not strained.
This plan acknowledges that many other excellent proposals were developed
during this strategic planning process. Other proposals should be considered should
resources or other changed circumstances place them as priorities.
A. Strengthening International Perspectives
We are in an era of unprecedented globalization, with significant consequences
for the delivery of legal services and, therefore, for legal education.  Among its many
effects, globalization has intensified transboundary economic activity, threats to national
security, the development of international human rights and criminal law, and the
pressures on sustainable development.  Perhaps of greatest importance for lawyers,
globalization is transforming the process of governance, affecting the way national and
international institutions create, apply, enforce and interpret law.  Of particular
importance for a Jesuit law school is the way in which these trends have sharpened the
debate concerning the justice of the international legal order.
Changes of this nature urgently require analytical and normative study, new ways
to train and educate future lawyers, and new ways to organize critical legal inquiry and
the delivery of legal education.  Responding to these opportunities is central to our
mission to train effective advocates, create knowledge, and further social justice.  With
the proper programmatic and institutional investments, BC Law can build on existing
strengths and become a leading U.S. academic center for the integrated study and practice
of international law and justice, training future lawyers for effective representation in a
global legal and business environment.
To achieve this goal, a full-developed program would:
1. Produce and support innovative research into the nature of globalization and
its effects on state, corporate and individual actors within the international legal system;
2. Offer our students a broad array of courses and research opportunities in
international and comparative law by crafting a comprehensive international law
program, including concentration areas, fellowships, internships and clinical
offerings responsive to the real-world practice needs of today and tomorrow;
3. Emphasize the common concern for justice and t h e  human side of
globalization that already runs through our research and teaching, thus effectuating our
Jesuit and Catholic mission of social justice;
94. Implement an International Scholars Program, bringing talented academics
from other countries to BC Law for research, consultation and, where appropriate,
teaching and lecturing.  This program envisions two types of appointments: Distinguished
Scholars in Residence and Visiting Research Fellows.
5. Offer Graduate education, in a program that integrates private business and
human rights dimensions of international law.  An LL.M. with a focus on business would
have little competition in the New England area.2  An integrated approach, offering both
business and human rights perspectives would provide a unique program responsive to
global needs.
6. Create a program in Human Rights, which would draw together various
elements of our current programming and more fully integrate theory and practice in this
area.  Such a program would build on our strengths, increase student and faculty
involvement in human rights research, law and policy, and extend the international reach
of our core institutional commitment to human dignity. Based on available funding the
program would include–
a. legal and cross-disciplinary research into cutting-edge human rights theories
and strategies, especially in the contexts of Catholic doctrine and the Jesuit
tradition;
b. training of law students in human rights law and the organization of that
training into a cohesive Certificate Program from which students may be
recognized as specialists;
c. a clinical program to allow students to have extensive real-world experience
in human rights law as it is practiced;
d. integrating the work of human rights activists around the globe into our
teaching and research, and offering them an opportunity for further professional
development, both by supporting their work abroad and bringing them to BC Law
School as part of a Distinguished Visitors program;
e. international meetings and conferences, likely to be organized in
conjunction with other University Departments and programs focused on
particular issues and regions.
f. an LL.M. program with a human rights focus, which would bring
experienced human rights practitioners to BCLaw  where they can deepen their
understanding of human rights theory and practice while working with students in the
human rights clinic.
                                                 
2 Only one school in New England offers a business LL.M., with a concentration in banking and financial
institutions.
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Resource and Space Implications:  (1) Smaller scale international program
requires some program funds for speakers, room for visiting scholars, _ administrative
assistant; continuation of _ time director, with potential expansion to _, increase in
adjunct faculty funds.  (2) Expanded international program requires 1-2 additional faculty
to teach and support programs, space and program funds for clinical education, expanded
administrative assistance, and funding for fellowships.  (3) Basic program in Human
Rights, with certificate and smaller number of clinical placements, could be developed
with modest resources, including funds and space for 1-2 adjuncts, administrative
assistance and allocation of _ faculty teaching commitment; expanded human rights
program to support conferences, fellowships and visitors would require programmatic
funds; large program would require additional faculty. (4) Graduate education requires
part-time faculty director, significant additional administrative assistance in Academic
Services, Admissions, Dean for Students office, career services and availability of
housing.  See memo on LLM Analysis on strategic planning website.
The development of our international curriculum would be phased in based on
both resources and the need to assure that this development is not at the expense of core
curricular offerings in other areas.
B. Emerging Enterprises:  A majority of our students, whether going into private
or public sector work, will be involved with legal issues confronting businesses. Over
half our alumni work in mid-sized or smaller firms, which typically represent smaller and
growing businesses.  The Emerging Enterprises and Business Law Program is designed
to promote the study and dissemination of knowledge about the legal, business, and
ethical issues related to the creation, growth, and development of business enterprises.
The Program will offer students a comprehensive curriculum in the theory and practice of
business law, faculty research, scholarly symposia, and lectures that bring the insight of
academic study to the legal and business community. The Program covers emerging
enterprises in their many forms, including high technology start-ups, non-profits, and
community businesses, as well as the enduring legal issues facing mature businesses.
This program offers students an opportunity to understand the business aspects of non-
profit and public interest organizations and can provide important business services to
under-served communities.  The Program is further informed by Boston College Law
School’s special concern for the ethical practice of law, the responsible construction of
business enterprises, and the practice of law in service to others.
Resource and Space Implications:  (1) A modest version of emerging enterprises
is already underway using existing resources and faculty time.  (2) Expanded version
requires additional adjunct funds (and office space) for curriculum enhancement, with
eventual expansion of faculty in the business area; programmatic funds for speakers,
symposia and colloquia; administrative assistance in coordinating programs with Carroll
School of Management and extracurricular activities at the Law School; (3) Most
expansive program involves endowed chairs, support for research and leaves, business
clinic (faculty, space and funds).
C. Public Service Initiatives
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A vision of public service and public interest infuses every proposal in this
Strategic Plan.  A central part of our mission is BC Law School’s commitment to social
and economic justice, which we implement through our curricular offerings and in the
extracurricular projects that we support.  We must continue to provide opportunities for
our students to develop their own individual commitment to others and to explore those
themes which are central to the Jesuit and Catholic tradition: the dignity of the human
person, the advancement of the common good and compassion for the poor.  This need is
particularly compelling as we send graduates into a world fraught with injustice and
unmet needs.
1. Boston College Law School should focus and energize our public interest
curriculum, co-curricular offerings and programs.  One device for doing so is through
creation of a program for Public Interest and Social Justice.  Building on the current
Curtin Center, this initiative would gather affiliated faculty, affiliated student
organizations, an administrative staff, a curriculum, and programmatic initiatives into a
clear shared mission, providing a coherent structure for some of our ongoing programs
and a foundation for new initiatives.  The program would be under the leadership of a
Faculty Director.    The human rights program would work cooperatively with the public
interest program to develop momentum in this area.
a. The program for Public Interest and Social Justice would broaden and
diversify our public interest curriculum, offering greater options and depth to our
students.  These offerings are not merely for those students who may elect to go into full-
time practice in public interest settings, but also for the vast majority of students who will
go into traditional practice and who seek to understand their role as implementing social
justice within private law contexts.
b. The program for Public Interest and Social Justice would promote
research and scholarship, workshops and seminars, speeches and presentations on issues
of social justice.  It would work in synergy with the growing program in Human Rights.
c. If funding were available, the program would offer Post-Graduate
Social Justice Fellowships.  Fellowships would link Boston College to other institutions
and to the community and develop our leadership as a law school devoted to the
integration of the theory and practice of social justice.
d. At the time of the draft of this Strategic Plan, no consensus had
developed on whether BC Law School should create a pro bono requirement for students
and faculty as a condition for graduation.  The responses from the survey of alumni
indicate that over half our alumni, even without mandatory pro bono, devote time to pro
bono activities.  The program would review methods to promote pro bono work and
make recommendations to the faculty for further discussion.
e. Scholarships and loan forgiveness programs are discussed above.
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2. Clinics are the primary means by which we currently incorporate public
service into the curriculum.  Our clinics are nationally-ranked and in high demand by
students.  Over half the respondents in our alumni survey cited clinics as the aspect of
legal education that best prepared them for practice.  Many other institutions roughly
comparable to BC Law School offer a greater variety of clinical opportunities and
provide far more resources to their clinics. For example, our Immigration Clinic and our
Juvenile Rights Advocacy Project are highly praised, but both operate primarily on soft
money and shoestring budgets. The Criminal Justice Clinic has no program office and has
operated for many years without its full complement of permanent faculty. Many of our
clinics turn away dedicated students for lack of sufficient resources to accommodate
them.  These programs should be given adequate resources and fully integrated into the
vision of social justice programming.
Resource and Space Implications:  (1) Basic implementation requires allocation of
_ faculty time to direct public interest programs; some programmatic funds for speakers;
funds for additional adjunct courses (and corresponding office space); (2) Expanded
program requires expanded faculty, funding for fellowships, support for centers (see
below); (3) Funding for clinics.
D. Ethics, Religion and Public Policy
BC Law School’s mission envisions a law school where students have ample
opportunity to explore the religious and ethical dimensions of the law.  To support that
mission, BC Law School should provide resources for the following:
1. Legal Ethics: To lead lives of integrity within the legal profession, lawyers
must have a strong understanding of personal and professional responsibility, ethics and
an understanding of the strengths and weaknesses of the systems that are used to deliver
legal services.  The coupling of both dimensions – both normative perspectives and
structural systems – allows students and practicing attorneys to bridge the gap between
theory and practice.  Well over half our alumni report confronting ethical issues on a
weekly basis, confirming that students very much need education in the ethics of law
practice.  Boston College Law School is uniquely suited to take on a leadership role in
this inquiry because of our strong faculty depth in the area of Legal Ethics.  This proposal
would start out modestly through creation of a program for Ethics and the Legal
Profession.  The program would have both an internal and external focus. It would refine
the legal ethics orientation for first year students, working with faculty to identify ways to
bring ethical issues into the substantive courses, serve as a resource for those who wish to
revise their courses to satisfy the upper-level professional responsibility requirement,
offer workshops and roundtables to educate students and alumni on the ethical issues that
arise in practice, and serve as the home for sponsored research on the legal profession.
The program would also sponsor programs that draw together legal ethics scholars and
regulators in the New England region, with a national focus where appropriate.  Growth
of the program would be dependent upon raising external funds.
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Resource and Space Implications:  (1) Modest version requires modest
programming funds; (2) More ambitious program requires program funds, administrative
support and allocation of faculty time.
2. Law and Religion: BC Law School’s prominence in both academic and
religious circles places the Law School in a unique position to build our internal and
external programs in this field.  Our Jesuit and Catholic identity, including our goal to
train not merely good lawyers but lawyers who lead good lives, leads us to develop a
stronger focus on morals, ethics, justice, inquiries about the public interest and the role of
law and religion in our society.  A program in Law and Religion would encourage
consideration of the intersection of law and religion in our legal system and culture.
Drawing on the ecumenical focus of the law school, and our unique Jesuit and Catholic
identity, the program would offer courses from a variety of viewpoints, encouraging
dialogue among the various religious perspectives in our community and offer colloquia
and symposia.  This program provides an exiting opportunity to address the “human
development” aspect of spirituality by offering a source of replenishment in the face of
the demands of busy academic and practice lives.  The program would also serve as a
home for sponsored research on topics of law and religion and provide a vehicle for
external collaborations with other institutions in the area.
Resource and Space Implications:  (1) Modest version requires programming
funds; (2) More ambitious program requires program funds, administrative support and
allocation of faculty time.
COMMON ISSUES FOR PROGRAMS
The four programs noted above could develop into centers if the implementation
plans demonstrate that a center is the optimum method of achieving the program goals.
(We noted during this Strategic Planning process that of the over 25 centers at Boston
College, none are located at the Law School.)  Whether called a program or center, these
expansions would require infrastructure support.  We can potentially achieve economies
of scale by sharing an Administrative Coordinator/Assistant Director to assist two or
more programs, a shared conference planner for all law school conferences, staff
assistance; and part-time grant writer.
In addition, programs and centers are often the vehicle for sponsored research (i.e.
research supported by grants).  The Law School should plan for flexible “swing” space
that can be easily allocated to sponsored research.
III. BC LAW SCHOOL MUST CREATE A CULTURE OF CREATIVITY THAT ASSURES OUR
WILLINGNESS TO THINK CREATIVELY IN OUR RAPIDLY CHANGING LEGAL AND
EDUCATIONAL WORLD.
This strategic planning process has demonstrated our strong institutional
preference for organic growth.  Organic growth, where decisions are made on an annual
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basis about curriculum and hiring preferences, may cause us to miss opportunities and
lose sight of the bigger picture.  This strategic planning process has encouraged many
faculty to identify interesting initiatives for improving teaching, scholarship and student
life.  Many important areas of our law school are not reflected in this plan. Our hope is
that we embrace a culture of creativity that encourages faculty, staff, alumni and students
to identify areas of shared interest and develop plans to build on our strengths and add
new ones.
To help facilitate this culture of creativity and planning, the Strategic Planning
Committee makes 3 specific recommendations:
A. Ongoing Planning Committee:  We recommend that the Dean create a follow-
up Planning Committee to oversee implementation of this plan and report each semester
to the faculty.  We recommend that this Planning Committee take each initiative
recommended in this plan to its next level of detailed development, including setting
specific goals, timelines, and identifying in detail staff, space and other requirements that
must be met if a given initiative is to be implemented successfully.  Any areas in which
priorities and choices will have to be made if the proposals prove inconsistent or if
resources are not adequate to meet a balanced development of the plan would return to
the faculty for further discussion.
B. Unit Planning:  Many staff will be asked to reorganize priorities to help
implement this plan.  This Strategic Planning process did not include an assessment of
the current administrative offices. Initiatives will not succeed if they are simply tacked on
to already full obligations.  An important next step should be to analyze the
administrative units within the Law School – Academic Services, Admissions, Career
Services, Dean for Students Office, Library, Support Services and Alumni &
Development – in light of the priories set out in this plan.
C. Unaddressed Areas: We recommend that the Dean, Associate Deans and
Planning Committee identify areas not yet developed and facilitate ongoing planning by
faculty and staff.
Respectfully Submitted,
Strategic Planning Committee
